Kelly Scherr
Deputy City Manager, Environment and Infrastructure

Copy: Jay Stanford, Paul Yeoman, Jennie Dann, Doug MacRae, Orest Katolyk, Ashley
Rammeloo, Allison Miller, Kyle Murray

July 17,2023
RE: Multi-year Budget Business Cases and Service Reviews

We are a group of concerned residents and organizations in London who have formed a
group we are calling “London Collective Action” to further engage with local issues. In
the spirit of the Strategic Priority Plan section “Well-Run City” and in particular relating
to “Increase transparency and accountability in decision making” and “improve the
quality, inclusivity, and accessibility of public participation opportunities” we would like
to submit a number of priority items for consideration in your multi-budget
preparations.

We understand the budget process, and that the official public participation portion
would happen after the draft budget was presented at Council (likely mid December).
However, this only allows the public to comment on what is in the draft budget and not
what might be missing. We understand the challenges of having a long list of action
items, and the reality of having limited funds. We offer this list of items we feel are a
priority to making the city more equitable and also lead to economic and
environmental advantage. These priorities were gathered from a collaborative effort
from a variety of stakeholders. We hope that you take these ideas in the spirit in which
they are offered - an indication of where we would like to see a focus for the future.

Recommendations for Priority - See Appendix for details

West and North Rapid Transit Planning

Group Discount for Public Transit for employers through TMA

Connected grid of separated bike lanes

Secure bike parking / lockers

Public Land Acquisition - Natural Areas

Bring the Forest back to the Forest City

More community gardens/ urban agriculture

Winter Maintenance for sidewalks, protected bicycle lanes and bus shelters
Pedestrian scrambles pilot project



e Expand signalized pedestrian crossings

e Increase fees to car parking & plan to convert core area surface parking lots

e Additional Solar Panels on City owned buildings and Solar Carport at a Municipal
Parking Lot

e Eco-RoofIncentive Program

e Stormwater overflow and bypass prevention to protect our shared waterways

To further the spirit of community engagement, we hope that the City does undertake
regular, meaningful engagement with Local Indigenous communities and organizations
on matters of shared interest that would include many areas and not strictly water.
Have they had a chance to submit their priority actions?

These priority recommendations are a compilation of suggestions made by a
collaborative group. Not every person listed below may agree with every comment.

Laith Amad

Teresa Bell, Council of Canadians - Blue Communities
Mary Beth Blokker, London Greening Health Collaborative
Lella Blumer

Samuel Brewer

Lynn Brown, Council of Canadians

Judi Fisher, Greening Sacred Spaces / London Greening Health Collaborative
Norah Fraser, Council of Canadians

Mary Ann Hodge, Climate Action London

Nicole Karsch, London Environmental Network

Loretta Manzara, Sisters of St. Joseph

Bob Morrison, Climate Action London

Brendon Samuels

Luis Patricio, Pillar NonProfit Network

Sue Wilson, Sisters of St Joseph

Johann Wong, Climate Action London
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