
Business Case #P-56 - Climate Emergency Action Plan 
 

   

Primary London is one of the greenest and most resilient cities in Canada in alignment with the 

Council-declared climate emergency and the Climate Emergency Action Plan. 

contribute towards achieving 2030 emissions reduction targets. 

 Additional Investment

 

 

Detail 2024 2025 2026 2027
2024 to 2027 

Total
$11,340 $13,064 $10,880 $10,229 $45,513
$11,340 $1,724 -$2,184 -$651 $10,229

- - Average
Estimated Annual 1 $50.76 $58.48 $48.70 $45.79 $50.93 Average

and 
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What is Included in the Base Budget?  

Base Budget Table ($ Thousands)

2023
2024 to 2027 

Total
2028 to 2033 

Total
–  $218 $692  

Climate Emergency $218 $692  
$0 $0  
$0 $0  

 $0 $0  
Total - 1.0 1.0  
Climate Emergency 1.0 1.0  

0.0 0.0
0.0 0.0
0.0 0.0

$460 $520 $0
Climate Emergency $460 $520 $0

$0 $0 $0
$0 $0 $0

 $0 $0 $0 
 

Climate Change and Environmental Stewardship:

understandi
ugh the 

2024 to 2027 Multi-
ens 

-
r 

Fleet and Facilities:
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Financial Services:

Financial Planning and Business Supports:

Business Case Summary 

 

Initiative
($ Thousands)

2024 2025 2026 2027
2024 to 

2027 
Total 

1. Community and Business Support Investment   

1.a) $211 $468 $621 $624 $1,924

1.a) Home 

-interest loans to 
 (tax supported reserve fund contribution to a 

new climate reserve fund)
$0 $1,500 $0 $0 $1,500

1.b)
Proactive Communications (Education and Awareness) to enable a 

$75 $120 $120 $120 $435

1.b) Proactive Communications (Education and Awareness) to invest in 
new tools that enable a wide range of $50 $50 $50 $50 $200

1.c) 

–
Smart Commute London - 

$50 $60 $60 $60 $230
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Initiative
($ Thousands) 

2024 2025 2026 2027
2024 to 

2027 
Total

1.c) Association (TMA) – 
Smart Commute London – to increase bike racks, signage and 
other commuting amenities

$10 $10 $10 $10 $40

2. Community-Led Action Investment

2.a)
climate actions and resiliency). 

$350 $450 $450 $450 $1,700 

2.b)
Community Liaisons (focus on climate change).

$200 $250 $250 $250 $950

2.c) 
Program. 

$100 $100 $100 $100 $400 

3. Corporate Investment   

3.a)
– staff resource and 

technical funding.
$75 $125 $125 $125 $450

3.a)
– technical funding for 

lifecycle assessment software and investment in collaborative $75 $75 $75 $75 $300 

3.b)
(tax supported reserve 

fund contribution to a new climate reserve fund) 
$4,000 $4,000 $4,000 $4,000 $16,000

3.c) 
Plan.

$385 $385 $385 $385 $1,540

3.c) efficiency and resiliency measures for lifecycle 

Plan
$3,310 $3,332 $3,027 $2,958 $12,627

3.d) i
Telematics on all City vehicles.

$260 $354 $309 $309 $1,232

3.d) ii Low- – 
delivery for Waste Management trucks.

$37 $88 $96 $96 $317

3.d) ii

EROC.
$500 - - - $500
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Initiative
($ Thousands) 

2024 2025 2026 2027
2024 to 

2027 
Total

3.d) iii
electrification.

$110 $82 $50 $50 $292

3.d) iii
Procurement of electric vehicles 

$477 $263 $341 $253 $1,334 

3.d) iii $1,050 $1,450 $1,000 $500 $4,000 

3.e) i
Climate- annual financial 

– $25 $112 $171 $174 $482

3.e) ii decision-
 

$140 $140 $140 $140 $560

-related emissions, increase additional climate action in the community 
-making 

tments are 
-

0).

o 
come. By making these investments, 

emissions, and Londoners will benefit fro -

elow. 
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($ Thousands)
2024 2025 2026 2027

2024 to 2027 
Total

Total Expenditure $11,490 $13,414 $11,380 $10,729 $47,013
Climate Emergency $750 $1,205 $1,355 $1,355 $4,665

$385 $385 $385 $385 $1,540
$407 $524 $455 $455 $1,841
$86 $230 $292 $298 $906

$140 $140 $140 $140 $560 

1 $9,722 $10,930 $8,753 $8,096 $37,501 
-$150 -$350 -$500 -$500 -$1,500

-$0 -$0 -$0 -$0 -$0

Existing Budget
-$0 -$0 -$0 -$0 -$0

funding source)
-$0 -$0 -$0 -$0 -$0

$11,340 $13,064 $10,880 $10,229 $45,513
rounding.

 

– tax 
s to a new reserve fund for Climate Change that will

-law governing the fund that will be brought 
rts.  

2. – they are not 
meant to reconcile Business Case Summary tables above.
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($ Thousands)
2024 2025 2026 2027

2024 to 2027 
Total

2028 to 2033 
Total

Total Expenditure1 $5,472 $5,180 $4,503 $3,846 $19,001 $26,875
Climate Emergency $135 $135 $135 $135 $540 $810

 $3,310 $3,332 $3,027 $2,958 $12,627 $12,362 
 $2,027 $1,713 $1,341 $753 $5,834 $13,703 

$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0

-$0 -$0 -$0 -$0 -$0 -$0
Debenture -$0 -$0 -$0 -$0 -$0 -$0

2 -$5,472 -$5,180 -$4,503 -$3,846 -$19,001 -$26,875
Other -$0 -$0 -$0 -$0 -$0 -$0 

-  -$0 -$0 -$0 -$0 -$0 -$0 
 

 

 
he Home 

 and back to the 
new reserve 

climate reserve fund.  

climate change if this business case is 
 

3. – they are not 
meant to reconcile Business Case Summary tables above.

Staffing Summary - Changes 2024 2025 20261 2027
- 8.0 1.0 0 0

Climate Emergency 2 0 0 0
4 0 0 0
1 1 0 0
1 0 0 0
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Staffing Summary - Changes 2024 2025 20261 2027

- 8.0 1.0 0.0 0.0
Climate Emergency 2.0 0.0 0.0 0.0

4.0 0.0 0.0 0.0
1.0 1.0 0.0 0.0
1.0 0.0 0.0 0.0

- $870 $112 $59 $0
Climate Emergency $206 $0 $0 $0

$505 $0 $0 $0
$54 $112 $59 $0

$140 $0 $0 $0

(1)

Environmental, Socio-

Environmental, Socio-

1. d 

2. e 
community. 

3.
and resilience in the community.
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and the 
nity, 

the 
-  increased 

 

Socio-  

ondoners 
generally have higher household greenhouse gas emissions (e.g., larger homes, more vehicles, more travel) and associated ability to 

east 
les). Similarly, 

-

- consider the costs and benefits associated with the renewal, including initial investments, long-term savings, and 
increasing costs of fossil fuels. 

Health Wellbeing - 

Long-Term Viability - 

-
hange 

sets, 
iness case can 

tors that 
will be added.  
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Additional Details 
 

1. CEAP Community and Business Support Investment
a) – Single-

alue of $6.0 million - $1.5 million of City one-
of 

a resid
siness 

ca he 
 

 
-

- – an average loan of $30,000 
 

 
ogram 

from the Home 

 

r 
-style service to 

a 
-Zero Renovation 

Program -Metering Program.   

-

finance th  
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ram 
m will not 

-

- -
 

- 
- on 

n, 
 

b) Proactive Communications (Education and Awareness) – 
 

 Talking climate change – 

ambition and action for everyone. 
 Climate change literacy, knowledge and content – 

other content in traditional and digital forms. 
 Co-creating – -

Indigenous communities and stakeholders. 
 – while climate change brings risks and uncertainties, it also brings 

-

grow the circular economy. 
ring 

r, 

informati
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c) – Smart Commute London - 

 office 

London and to -
London until it is well-established. Existing City staff time has been allocated to this initiative. It is estimated that between 0.75 and 
1.0 full-  

 on 
eeds as 

 

  
  
 
 
  
  

2. Community-Led Action Investment
Half of the local greenhouse gas emissions in London come from how we move in London and how we live at home. Reaching 

wi broader, 
community- rams 
by adding a focus on climate actions is the most cost-

a) - 
based not-for-  
must focus on climate actions and resiliency.  

-for-
eed 

for t the 
or Council-

-for- - -for-
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-established 
-for- City of 

. 

b) Community Liaisons – This initiative builds on an existing City resource 
us on 

-

for CEAP-

c) – motivate and 
-

age 
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3. Corporate Investment 
astructure 

ctures with 
ard its 

nsure that those 
have the 

ditional climate benefits and 
e door for 

further creativity and innovation.

a) e to 
-wide is included in the CEAP. The Climate Lens 

-

-makers and 
 

lities Management.

- -

fun of 
-

ident

assessment, 
 

b) 
– 

new res
–  the 

multi- fund 
over time.   

and re-
tal 
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ate 
nancial 

the Multi-
ise 

rom 
timely action taken by the City of London.

c) - 
and setting a goal to achieve net-

 
to the 

h -Zero Emission Plan for facility assets would identify 
 

ighting, 
 

current 2024 – 2027 Multi-

lso 
inc  

 

-
on, long-

ties to 
e met. Similarly, 

 

s 
uce 

aff 
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A 
icy and 
nd to 

d) - ing
s 

– -related 
n and 

ts 
-2027 Strategic 

i) 
d 

heavy-
 

anti-
be used to determine candidates for BEV transition or car-

ii) Low- – 
iii)  

e)  

i) - 
 is 

bei -

sustainability-related fina -
-

-

-related finan

s not introduced any standard(s) yet, their establishment of the 
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Canadian Sustainability Standards Board, who are closely linked with the International Sustainability Standards Board (ISSB), 
- 2022, and then two 

new
s 

estimates.  

ii)

Investors, 

assessing, tracking and 

decision-
-economic considerations associated 

ements. 
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